
Value of partnering with civil society organizations

Community engagement in research has enabled 
ACADEMIC RESEARCHERS to:

• Increase the validity within the study by improving accuracy of 
measurements

• Conduct research that can be implemented in partnership with the studied 
communities

• Design meaningful and effective community interventions that are culturally 
and linguistically appropriate for communities (AND THEREFORE MORE 
EFFECTIVE)
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Value of partnering with an academic institution

Community engagement in research has enabled 
COMMUNITY ORGANIZATIONS to:

• Ask questions that are meaningful to their community members
• Develop and evaluate effective programs for their clients
• Demonstrate effectiveness of their programs for future funding opportunities
• Increase the legitimacy of their work among funders, policy-makers and 

other stakeholders
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Considerations when building a partnership

Ground rule for community-based participatory research:

• Equal status of academic and CSO organization
- Power dynamics between each party should be balanced
- Each party of community-based participatory research should share their responsibilities 

prior to, during, and after research
- Academic partners should play a supporting role in empowering the CSO organization
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Considerations when building a partnership

Structural partnerships:

• A structural partnership should be set up between the research and CSO 
organizations before proceeding to further collaborations to ensure the 
partnership follows the legal requirements and standards for both parties

• Different forms of bases exist for structural partnership:
- Data transfer/access agreement to ensure equal access to data for both parties
- Legal contracts/collaboration agreements

Part 2: Introduction to Civil Society – Academic Research Partnerships to strengthen and legitimize community based research 



Considerations when building a partnership

Data collection :

• Data dissertation audiences should be considered before data collection
• A prior agreement should be planned of the roles of each party in the data 

collection process: who leads the data collection and who supports the data 
collection

• Always involves both parties deciding the endpoints of each analysis, but the 
research questions should come from and serve the communities

• Proper data storage and access plans should be made before data collection 
to ensure data privacy
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Considerations when building a partnership

Data analysis and interpretation:

• The academic partners should empower the CSO partners for data analysis.
• The academic partners can provide support with choosing relevant 

outcomes, and appropriate analyses, or help the CSO partners to conduct the 
analyses.

• The CSO partners do not necessarily need to perform the data analysis but 
should be always involved and informed in the data analysis process. 

• Both the academic and CSO partner should always be able to interpret data 
together.
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Example of AAF-UM partnership

A story of Civil Society – Academic Research partnership:

• Collaboration between Maastricht University (researchers) and African 
Advocacy Foundation (community organization)

• Started the AAF-UM partnership to understand the unmet needs and barriers 
of HIV testing and services among Migrants living in a pan-European context
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Example of AAF-UM partnership

Chapter 1: Encounter

• AIDSImpact 2023
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Example of AAF-UM partnership

Chapter 1: Encounter

• We got to know each other in terms of who we are and what interests we 
have in research on the intersection of HIV and migrants

• AAF had expressed an interest in data analysis support for their research 
questions

• UM has the research and data analysis capacity
• A collaboration was planned during AIDSImpact 2023
• An equal status was ensured from the very beginning of the AAF-UM 

partnership
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Example of AAF-UM partnership

Chapter 2: Initial Collaboration

• FTC 2023
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Example of AAF-UM partnership

Chapter 2: Initial Collaboration

• AAF invited UM partners to analyze and present the preliminary collected by 
AAF in 10 European countries at FTC 2023

• A data transfer agreement drafted by the UM legal department was signed 
prior by both AAF and UM to ensure legal and safe data storage and data 
access for UM

• Based on the research questions raised by AAF and the migrant communities, 
UM helped and informed the data analysis process with the continuous 
involvement of AAF
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Example of AAF-UM partnership

Chapter 2: The success of the initial Collaboration

• AAF and UM were proud to present the AAF-led project at FTC 2023
• A question was raised by the community
• A reflection of the importance of CBPR
• Further AAF-UM collaboration was planned
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Example of AAF-UM partnership

Chapter 3: Current partnership

• AAF planned for a new round of data collection and involved and informed 
UM of the entire process

• In this new round, AAF and UM decided to expand the data dissertation and 
decided to go beyond community reports and conferences for scientific 
publications.  the need for stricter data collection plans and protocol

• UM helped and guided AAF with the protocol and ethics-related issues in the 
new data collection round, while fully supporting survey design and 
measurements
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Example of AAF-UM partnership

Chapter 3: Achievements of the current partnership

• An ethical approval based on the UM research template was granted by the 
UM ethical committee to ensure all the data collected during the second 
round can meet the high standard of data requirements for scientific 
publications.  

• A UM student internship was set up, and AAF has been involved in an 
external supervision role
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Example of AAF-UM partnership

Chapter 3: The future of the current partnership

• UM will play the role of data safeguard in the new data collection round
• Both AAF and UM will be actively involved in this community-based 

participatory research following each cycle of the CBPR research cycle, with 
equal position dynamics in data collection, data analysis and data 
dissertation
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